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MESSAGE e
Dear Readers,

In today's rapidly changing global scenario, skilling the youth in India, especially the
youth hailing from the unorganised sector is very crucial than ever. Having youngest
populations in the world, India stands at a point where knitting the potential of its youth
can drive economic growth, innovation, and social transformation. As India's economy is
evolving, with a shift toward technology-driven sectors, equipping the youth with relevant
skills can bridge the gap between education and industry requirements, thus enhancing
employability.

With millions of young people entering the workforce each year, unemployment stands
out as a major challenge. The focused skilling initiatives alone can help reduce this
unemployment issue and impart the youth with practical skills that align with market
needs, leading to better job opportunities, economic stability and social inclusion.

The year 2023-24 has been the journey of deliberate, conscious and collective choice
where the whole team of FVTRS strived towards aligning all its activities, intervention
and programmes in the above line of thought and reach the point that we currently stand.

Now, as we look back and reflect on the year 2023-24, we are elated with the sense of
togetherness, resilience and the thirst for innovation that we held together as a team. This
togetherness has enabled us to face the challenges and look for newer opportunities for
growth. Our commitment to social impact has also been unwavering as we strived to uplift
the communities we serve through various outreach and engagement programs. This
reportis a captures all that.

Looking ahead, we recognize that our journey is far from over. The insights gained over
the past year will shape our strategic priorities as we navigate the future. We are excited
about the potential that lies ahead and remain dedicated to our vision of creating lasting
positive change in the lives of countless individuals.

Besides focusing on the enhancing quality of lives through skilling and employment, I
urge all the readers to make conscious effort curtail the ill effects of global warming
through preventive, rejuvenating and revitalizing actions for better future of all the living
and the Non- Living beings. Go green and Live Green.

We take this opportunity to thank all our stakeholders who have associated with us in
empowering the underprivileged youth through skill training. Special thanks to our
donors KZE-Misereor, TATA Power Solar Ltd, Bosch, and Quest Alliance for their
continued support. Together we will build on our successes and tackle the challenges of
tomorrow with determination and optimism.




INTRODUCTION

t's a moment of great pride and satisfaction as
we present the Annual Report of FVTRS for the
year 2023-2024. It mirrors the comprehensive
overview of FVTRS' achievements, challenges
and growth.

As we look back to the year, we feel the journey
has been marked by significant milestones that not
only demonstrate our hard work and
commitment towards our mission but it also
highlights the resilience and the dedication of our
whole team.

In a landscape that continues to evolve, we have
embraced innovation and adaptability, ensuring
that we remain at the forefront of our industry.

Through strategic initiatives, collaborative efforts,
and a focus on sustainability, we have made
meaningful strides toward our goals. We value the
support and the partnership that enabled us to
pursue our vision with passion and purpose.
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VTRS has trained 6297 youth in 40 specific

trades in the financial year 2023-2024. Skill
training on market oriented trades have resulted
in placing 83% (5494) of the youth successfully.

Out of 83%, about 65% are employed with
various establishments such as D'Mart, Reliance,
Maruti Udyog, Tacobell, Starbucks etc.
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Making Undemxiviieged Youth Employable
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REVIEW & MONITORING MEETINGS

To implement the skill training programmes
effectively, regular review meetings both physical
and online were organized. These meetings have
helped the organization to accompany the
programme and track the progress closely.

Necessary corrective steps were taken to
improve the standard and guide the staff in a
better manner in achieving the goal. The captured
learning has been documented and best practices
are replicated.

PROGRAMMES
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EDP AND

LIFE SKILLS TRAINING

n order to create more master trainers on EDP
and Life Skill, FVTRS regularly organizing the
master trainers' training on both the subjects.

The in-house capacity of FVTRS and recognized
master trainers are facilitating these courses.
During the reporting period we have conducted
two EDP and three life skills training.

As a result 38 trainees have completed the
training and are certified as master trainers and 53
are still undergoing the training.

Alltogether we FVTRS National Skill Club has 397
master trainers who can conduct training in
English and in vernacular Languages.



National Skill Conference (NSC)
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The | 5th Edition of National Skill Conference was successfully organized at Bangalore on |2th& |3th
October24. Dr. Sharan Prakash Patil, the Honourable Minister for Skill Development and Medical
Education, officially inaugurated the event and assured his support to FVTRS. Dr. Shalini Rajneesh, the
Chief Secretary of Karnataka government gave the keynote address.

The event has brought together leaders from social development organizations, experts, like minded
individuals, government representatives and organizations dedicated to skill development, employment,
and social impact. The conference has showcased a diverse range of sessions, panel discussions, and
insights on topics such as Future Skills, Emerging Trends, Challenges and Opportunities, EGG-Need &
relevance and Scope for work place skill.




STAFF DEVELOPMENT PROGRAMME

In order to remain relevant and meet the
demands of the time, number of training
programme and workshops were organized
on regular basis by FVTRS.

Strategic Planning
In the current financial year, FVTRS organized &
2 strategic planning meetings of 3 days each.

This intense and focused workshop on
organizational strategic plan helped the staff at
head office to take crucial decisions on skill
training strategies, resource mobilization,
social media presence, research and
documentation, MIS etc.
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, Leadership Training

To upgrade the skills and capacities of field staff and skill training
instructors, four leadership training programs were organized
in different locations. Out of four training two locations have
covered the field team of south and other two has covered
other parts of the country.

. The training delved on various topics such as 2 st century
“} skills, leadership skills, communication skills, lesson planning,
. decision making, problem solving and interpersonal
=% relationship skills etc.




STAFF CAPACITY BUILDING PROGRAMMES
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Green Skills: Quest Alliance organized a
workshop on green skills in view of upcoming
demands. The training was organized at
. Samvada, Kengeri Bangalore where Ms. Silli Dalai

- and Ms Diviana Nayagi attended from FVTRS.

The workshop emphasized aligning efforts with
%™ Sustainable Development Goals, stressing the
importance of sustainable practices in mitigating
| environmental and social challenges. Discussions
"% extended to promoting green trades, such as
renewable energy, green construction, and

organic farming, aiming for environmental preservation and socio-economic growth.

=
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was attended by Mr. Jimmy Mathew at Art of
Living Campus Bangalore in April 2023. The
conference has served as a forum to discuss
issues related to democracy and the catalytic role
of civil society organizations in advancing
democracy in G-20 countries.
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ICT forum: The ICT Forum for Sustainable Cities brought together key stakeholders and experts in the field
of information and communication technology (ICT) to explore innovative digital solutions for promoting
sustainable urban development.

Mr. Felix D'souza and Jimmy Mathew attended the workshop intwo occasions.

SAMAGAMA: Enable India organized its 25th
Samagama programme during February 2024.

The programme showcased the case studies of

Enable India and it was a platform to share the

ideas and knowledge. Ms. Hema from FVTRS
L attended the workshop.

Quest Alliance Partnership Meet: The
partnership meeting of quest alliance was held in
February at Bangalore. The meeting
encompassed a comprehensive review of
ongoing programs implemented by partners in
South India.

The workshop also delved into strategies for local
resource mobilization and the necessary steps to
implement them effectively. Mr. Jimmy Mathew
and Ms. Divya Noel attended the meeting.
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Research, Study and Documentation: The
SCOPE — action research review was held at
Jaipur inthe month of April 2023 and the meeting
was represented by five partnering
organizations. The meeting aimed to assess the
{ progress of the action research and chart its
future direction. Dr. Jonas, the consultant
conducted an appraisal of the field visit report,
exploring its alignment with the project's
theoretical framework.

The workshop emphasized aligning efforts with
Sustainable Development Goals, stressing the
importance of sustainable practices in mitigating environmental and social challenges. Discussions extended
to promoting green trades, such as renewable energy, green construction, and organic farming, aiming for
environmental preservation and socio-economic growth.

National Research on Skilling & Employability: In L
collaboration with Central University of =
Karnataka- Gulbarga, a study on national research [
on skilling and employability was conducted in 20 {#4
cities of the country. The brief of the study was
presented during the NSC at Bangalore. The
study report has been reviewed based on the
feedback from the experts, FVTRS and study
team. The final report is ready for printing and it
will be released at different levels to share the
findings to improve the skill intervention by
various actors in the sector..

Study on skill gaps among tribal women in farming sector: A MoU has been signed with Agriculture sector
skill council of Odisha government to do study on skill gaps among tribal women farmers. The study is
under process in Kejhar, Phulbani, Koraput districts of Odisha.

Networking & Partnership: In the current
financial FVTRS has successfully networked
and partnered with various organisations /
institutions and CSR companies in filling the
skill gap among the underprivileged youth

GANDHIGRAM

across the country.
TATA i & quest *  FVTRS has promoted networking with
RS e ALLIANCE Gandhigram university for
implementing skill training programmes,
certification.

* |In Collaboration with Quest Alliance
FVTRS conducted partnership meetings
BOSCH and leadership training.



BOSCH - BRIDGE PROGRAMME: The collaboration between FVTRS and BOSCH India through the
BRIDGE Programme was an excellent effort in harnessing the potential of youth for India's service sector.

Under this partnership FVTRS has trained over 5000 youths across |2 states and 4982 candidates have
undergone the assessment and are certified by Bosch- India which enables the youth to find jobs across the
globe. FVTRS with the support of BOSCH has trained |64 master trainers in communication and adult
learning skills and certified.

- FVTRS in collaboration with “We Can” organization,
has trained 227 women entrepreneurs in digital
literacy and they are certified.

..~ - This training was very useful to budding
¥ . & entrepreneurs to enhance their business and
i % explore the various online business platforms, which
i‘ can enhance their online business.

TATA POWER COMMUNITY DEVELOPMENT TRUST PROJECT (CHANDAPURA- BANGALORE)

To improve the living standards of poor and marginalized families in and around the village of Chandapura
near Electronic City, Bangalore, FVTRS, in collaboration with TPCDT, successfully implemented livelihood
enhancement programs in the target location.

*  Asaresult, 102 women from |0 SHGs were trained in entrepreneurship skills, and bank linkages were
provided.

* Three beauty parlours have been started, and their income has steadily increased from Rs. 4,000 to Rs.
8,000.

* |7 women have upgraded their makeup skills and earning Rs. | 0000- 12000 per month.

* 20 women are directly involved in garment making and they produces dress materials, jute bags,
Aprons etc and their average monthly income is Rs. 8000/- per month.

* |0 women are involved in roti making and selling and they make 200-250 Roti per day - So far they did
business of Rs. 38000/-. As a value addition- Based on demand they also started making and selling
chapatis, chutney powder and other eatables.

* 48 SHG women are into employment and self employment which creates income from Rs. 10000/-
12000/~ per month for each member.

* |0 women have actively participated in |9 exhibitions organized in various occasions, especially TATA &
TCS campus and made asale of Rs. 9,77,769/under Anoka Daga brand.

The project has successfully resulted in higher income, financial freedom, delivery of professional services,
replicable business models, and community support for the initiatives, aligning with the vision of TPCDT.
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Glimpse of Tata Power Community Development Trust Project

(GANGAIKONDAN- TIRUNELVELI)

FVTRS has successfully completed the beautician training for 21 marginalized women in Gangaikondan
village at Tirunelveli district with the collaboration and support of TATA Power Community Trust. The
project has created a new livelihood option for 2 | marginalized women, enabling them to attain economic
independence. The alternative income from skill-based employment will empower these women to stand
on their own feet, enabling them to make decisions regarding their practical needs. Moreover, to an extent,
the employment opportunities provided will allow these women to break the social barriers such as
restricted mobility, asset accumulation limitations, and social marginalization.

We would like to extend our heartfelt gratitude to the dedicated personnel from TATA Power for their
invaluable support and guidance. Special thanks to Mr. Srinath Reddy from Bangalore, Mr. Manish Gupta
from Mumbai, and other team members from Tirunelveli and Mumbai. Your contributions have been
instrumental in the success of this project, and we deeply appreciate your commitment and assistance.
Thank you for helping us to achieve our vision and make a meaningful impact on the lives of marginalized
families.




MISEREOR CAPACITY BUILDING INITIATIVES

MISEREOR has introduced two types
of capacity building programme called
POSH and Local Fund Mobilization for
their partners in India. We have been
facilitated by India Donates an expert
organization in Delhi, for building the
capacity of FVTRS in organization
building and resource mobilization.
The meeting organized by them was
attended by Mr. Felix and Mr. Jimmy.
The organization assessment by India
Donate was attended by all the staff.

These workshops proved invaluable in
assessing the current positions and
strategies of FVTRS regarding local resource mobilization. The organization has made several strategic
decisions and implemented as per the learning gained from the meetings. Ms. Divya and Ms. Silli Dalai is
attending the POSH meetings on regular basis and as a result the POSH policy guidelines are mainstreamed
in allthe skilltraining centers.

SPIN: FVTRS is the mentor organization for promoting Skill Promotion India Network (SPIN). The 5th
Annual General Body Meeting (AGBM) of SPIN Meeting took place on October |2, 2023, at Bangalore
and SPIN Governing Board Meeting took place at SSK- Lucknow on | 6th Feb24. Mr. Felix and Mr. Jimmy
participated in these meetings.

The key decisions included prioritizing, strengthening the visibility of SPIN, utilizing partner infrastructure for
skill training programs, mobilizing CSR funds. Out of 45 member organizations, 2 | organizational members
participated inthe meeting.




Publications

Publications are a regular activity of the organization. We have brought out documentation on the case
study of successful entrepreneurs and released during NSC. A report of research findings were presented
during NSC. Four Newsletters have been brought out and 350 copies were circulated with individuals and
organizations. Annual report for the year 2022-23 has been published and circulated. Organization
brochure and calendar was printed circulated.

Apart from the printed materials, we also have produced a short film on FVTRS and it is being used in
various occasions. The website content has reviewed and revamped the website with donate button. The
social media platforms like Facebook, Instagram, Linkedin and youtube is actively maintained with regular
update.
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AWARDS AND RECOGNITION

AWARDS
FVTRS for its commitment towards skilling the underprivileged youth across the country, has been
enshrined with national awards and recognitions.
This act of appreciation boosts us and calls for a greater commitment.
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CERTIFICATE OF EXCELLENCE B

This certificate is awarded to

Functional Vecational Tiaining and Research Seciety
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el ot Indio Habitat Centre on 16th March, 2023

RECOGNITION
FVTRS is recognised and certified as INDUSTRY CUM AND IMPLEMENTATION PARTNER OF
MEPSC by Management and Entrepreneurship and Professional Skill Council- MEPSC.

s
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NATIONAL AWARDS
*  BEST ESG ENABLER OF THE YEAR Award by Ministry of
New and Renewable Energy -2023
* NGO LEADERSHIP AWARD by National Awards for
Excellence -2023 mﬂ.fhﬁ L
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SUCCESS STORIES

"RIGHT DECISION AND THE PERSEVRENCE ARE KEYS TO SUCCESS - MS. BELMATI HAD THESE BOTH”

¥ Ms. Belmati Patrao is from small village in
: Bastar, Chhattisgarh. She is 24 years old and
B} has lost both the parents at the age of 11. Ever
since the death of her parents, she along with
her a younger brother and a sister, lived and

grew up with her grandparents. As the

grandparents are growing old, taking care of
all of them has become a big challenge.
Belmati Patrao, seeing her grandparent struggling, decides to go to some work
and support her grandparents financially.

Having studied only up to 8th class, it was not easy for her to get into a job
instantly and start earning. She didn't possess any skills that would fetch her job.
Despite of lack of employability skills, she approached many employers for a job,
and nobody offered her anything, since she was a beginner with no adequate skill.
She was desperate and didn't know what to do. The future seemed very gloomy
and hazy. When she was in such a helpless situation Ms. Belmati came to know
about FVTRS skill training program at Farisgaon and enrolled herself for Mobile

Repair training.

Farisgaon the training location is 5-6 km away from her native place and don't
have proper commuting facility. Ms. Belmati, least www.fvtrs.org bothered about
the distance and other hurdles, somehow managed to attend training program
regularly and learnt to repair mobiles. She became so skill full and developed such
a confidence that she would work on any mobile. After the successful completion
of training she started her own mobile repair shop and earning Rs. 12,000/ per
month. She never imagined that she would become an independent
entrepreneur. With the earnings she is able to support her grandparents in
running the family. Ms. Belmati is so happy and hopeful of expanding her business
gradually and support the education of her younger siblings.
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“THE DECISIONS THAT YOU TAKE, HOLD A GREAT DEAL OF YOUR LIFE.”- MASES NANDA

“I'was a construction worker in Odisha; Now I am placed at Air India logistics -Hyderabad”’-
Mases Nanda

“I am Mases Nanda from Kapkupa, Kalahandi in Odisha. Being from a backward village and
from a poor family, I managed to complete my matriculation and couldn't continue my
education further. As family was struggling for two meals a day, I had to be on my foot for
becoming an earning member.

1 started working as a construction labour locally, earning 300 rupees daily. I knew many boys
from the villages going and working in the cities and earning decently a good income. [ wish I
had done the same, but I lacked employable skill and confidence. While working at a
construction site, I happened to meet FVTRS staffs who were mobilizing candidates for skill
training in the villages of Bhubaneswar. I grew curious and gathered information about the
training and decided to join the training.

When I expressed this to my parents and friends, they discouraged me as they were all ignorant
about these kinds of training and how they help one to grow in life. Despite of their
discouragement [ joined the Business Management Training and completed the training
studiously.

Soon after the completion of my training I got placed as logistic staff, in Air India - Airlines,
Rajiv Gandhi International Airport, Hyderabad, with monthly income of Rs. 21000/-. I am very
happy, all my friends and relatives who discouraged me are praising me for what I have
achieved today.

All those who said, that was a wrong decision, “I proved them wrong”, and it is the proudest
moment in my life” he says. “With my earning I will
support my siblings for studying further and that's the
only thing that can change their lives too”. Thank you
FVTRS for helping me become an earning member for my
family “The decisions that you take, hold a great deal of
your life.”
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BOARD & TEAM

General Body Members

Fr.V M ThOfT]C]S, President

Sr. Rachamalla Suman Kumairi,
Vice-President

Fr. Peter Brcmk, Treasurer
Mr. Felix D'Souza, Secretary
Mr. John Peter Nelson, Member

BP. Robindra Alpinar Senapathi
Member

Mr. Ashok K Singh, Member

Bo. Nazarane Soosai, Member
Sr. Maria Nirmalini, Member

Mr. Akash Sethi, Member

Ms. Audrey Dsouza, Member
Mr. Israel Inbaraqj, Member

Ms. Ransa Vasanthi, Member
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Team FVTRS

Mr Felix D'Souza, Executive Director
Mr. Jimmy Mathew, Lead Executive

Mr. CP Nicholas, Lead Executive

Ms. Diviana Nayagi G, Field Executive
Mr. Sajeesh K.P Field Executive

Ms. Silli Dalai, Field Executive

Mr. Joseph A, Research Executive

M. H@mo, Field Executive

M. Noyalo Sh@dO, Lead Executive Finance

Ms. H Nirmala Rao, Finance Executive
Mr. Madhu SUdhOﬂ, Finance Executive
Ms. Y Geetha, Office Caretaker

Mr. G@rold, Driver
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