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Before I introduce this souvenir brought out during the occasion of National Skill 
Conference 2015, I would like to recall the journey of FVTRS briefly. 

FVTRS started its operation 22 years ago when the country had low priority on skill 
development.  As we are stepping into 23rd years of its service,   skill development 
has become one of the main agenda of union government and pre-requisite for   
filling the gap of skilled workers requirement across the globe.  

The National Skill Conference (NSC) has been a successful   platform where a wide 
spectrum of stakeholders converges to discuss, deliberate and disseminate on 
relevant options for the sector, understand new perspectives and actions with 
innovations, as well as the challenges being faced by service providers. It is also an 
occasion to share best practices and scale up by introducing new modules and 
modifying approaches, incorporating all that is relevant in today's context.

I am proud to say that many of our partner organisations joined with FVTRS and 
Government of India in promoting the agenda of Skill India.  

Today what we hold in your hand is the experience and learning gained over the years 
and our interventions. This text book has given us enough food for thought and what 
is being discussed in this souvenir is some of the outcomes of these reflections. This is 
greatly in line with the theme of this National Skill Conference. 

Therefore I believe that this souvenir will generate a series of discussions leading to 
new knowledge, concepts and perspective as well as refining the existing ones.  
I am sure that the national skill conference on 28-29, October 2015 in Guwahati will 
definitely help us to emerge as an organization with difference. 

FVTRS, a non-profit organization with the objectives of inculcating  skill among the 
drop out youth, creating employment opportunities for them, provide a platform for 
the  disadvantaged  people to prove their abilities and skills made it possible only 
through proofs of solidarity  and  bestowed generously of  primary stake holders. 
Therefore I strongly believe that the content of this souvenir will be useful of our 
stake holders in scaling up their interventions and methodologies more effective and 
sustainable.  

It is and will always be, achievable for those who believe in the strength of their 
efforts and the glory of the sweat of the struggle. 

I look at this souvenir as a tribute to the excellent work of our partner organizations 
and MISEREOR who were generous with their contributions, guidance and 
encouragement which has facilitated learning within FVTRS. It is a humble 
announcement, that with great level of commitment, much overdue learning, we 
remain relevant with passion always continue to be celebrated to be celebrated with 
our partners and associates. 
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NATIONAL SKILL CONFERENCES - A FLASH BACK
Since 1993, Functional Vocational Training and Research Society (FVTRS) has been facilitating skill development 
among the school dropout and illiterate youth in India in an effort to make them employable. So far 941 projects 
have been financed by FVTRS all over India through which 118873 youth got trained in more than 200 trades. 
This has also resulted with a placement rate as high as 70 per cent among rural poor youth. 

Since 2007, FVTRS has also been organising National skill conferences annually, as an opportunity to sensitise 
more stake holders on skill development, especially among the school dropout youth. The National Skills 
Conference is expected to bring all stake holders together and build solidarity to work for skilling India. In each 
NSC, a particular theme is taken for deeper reflections, discussions and deliberations. A glimpse of  various 
themes reflected over the past NSCs is presented hereunder elaborating how it has contributed to the growth of  
skill development mission and FVTRS

NSC 2007, Bangalore
Theme- Response Up-gradation in Skill Building in the Unorganized Sector

The first national skill conference was organised in Bangalore from 4-6 December 2007. The theme selected was 
“Response Up-gradation in Skill Building in the Unorganized Sector”.  Reflection and deliberation of  the NSC 
focused on differentiating skill from literacy and emphasising the need for improving the scope and importance 
for skills.

The reflection pointed that literacy has been given more importance in the past few centuries, while skill - the most 
basic tool for livelihood - has been neglected. It reiterated the point of  increasing demand in the country for 
skilled people, and the need to recognize, train and provide them with modern tools and capacities to double their 
earnings.  This can happen only when communities and society support them. 

The NSC also pointed that while the government plans to set up 50,000 new skill development centres, the 
existing 6,50,000 primary schools and 3,50,000 secondary schools set up over a period of  time have been 
forgotten. They need to be upgraded simultaneously too. In short, the NSC emphasised the need to take care of  
what is already established, systematically upgrade and gradually consolidate them. While skill building is talked of  
at the macro-level, there is need for fragmented approach for groups like school dropouts.

NSC 2008, Bhubaneswar
Theme - Upgrading the Standard of  Skill Training

The second NSC conducted at Bhubaneswar from 16th to 17th December 2008, centred on the theme of  
'Upgrading the Standard of  Skill Training' for deliberation

It emphasised on the need to form a Central Skill Council to coordinate the skill efforts of  17 central ministries 
that has 'skill development' as a cross cutting theme. Reminding about the need to synergise grassroot level 
interventions to position and identify policy gaps, the deliberations cautioned that absence of  such a systems 
might lead to vanishing of  all our interventions. Thus there should be critical thinking on how to convert a 
National Skill Conference into a Policy Convey.   A robust network was proposed be a solution to skill players if  
such situation emerges, which demands outside champions for external facilitation. Through innovations and 
standardization of  skill and new generation technical support, doers of  skill training to build perspective can be 
supported. Skill is for livelihood and holistic development of  youth.  At the end of  the programme 15 
recommendations were placed to the government for their perusal. 

NSC 2009, Bangalore
Theme - New Perspectives, Actions and Challenges in the Unorganized Sector on Skill Development

The NSC organized at Bangalore on 21st and 22nd December, 2009, focused on “New Perspectives, Actions and 
Challenges in the Unorganized Sector on Skill Development” as its theme.
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The conference concluded with a decision of  enhancing the standard of  skill training programme by adding value 
based programme like promoting enrolment to NIOS, including entrepreneurship development courses, 
curriculum development on trades, linkage with banks and government department for employment and linkage 
with MES. It suggested that FVTRS being a national organization with the mandate of  skilling the drop out youth 
could emerge as a platform to meet the challenges in unorganized sector.  Thus FVTRS and its partners could 
nurture the abilities of  drop out youth into productive human capital to meet the opportunities available in the 
global economy.

NSC 2010, New Delhi
Theme - Get Linked and Improvise Skills Training Interventions

The theme identified for the NSC organised at India International Centre, New Delhi on 10th and 11th January 
2011 was “Get Linked and Improvise Skills Training Interventions”.  This NSC was organised in association with 
NIOS.

During this NSC, the need for certification and recognition to the trainees, especially for those from very 
vulnerable sections were identified. Correspondingly it suggested improvement in partners capacity in order to 
cover wider issues like guidance for trainees' placement, linkages to production units, strategies of  marketing of  
products made by trainees, documentation skills, market analysis methodology, need assessment of  trainees, 
advocacy and lobbying for availing resources/schemes/funds available at national, international agencies as well 
as from government and other sources, which should also be a continued agenda for the partners. National level 
programmes should be organised on a 'revenue model' with financial involvement of  participating stakeholders 
going beyond FVTRS partners' network. It also suggested that all associating partners to comply and align with 
norms of  credibility alliances groups to enhance the image of  voluntary sector both in governance and 
management 

NSC 2011, Kolkatta
Theme - Challenges and Opportunities in the Unorganised Sector

The major theme during the NSC organised at Kolkata on 16th and 17th December 2011 was “Challenges and 
Opportunities in the Unorganised Sector”.  

The conference ended by adding a new milestone to the history of  FVTRS.  A new cooperation with ILO, New 
Delhi was agreed to train a group of  master trainers on Entrepreneurship and Enterprise promotion. It was 
decided to organise the Training of  Trainers (ToT) in the first instance from Maharashtra and Uttar Pradesh who 
would in turn organise training for the people in the field by forming a two-member trainer group. The 
cooperation was thus expected to result in the creation of  1200 EDP trainers in the first year, apart from 
translating the English materials to Hindi and other vernacular in the needy States.

The conference provided a platform to discuss and deliberate on the practical aspects to translate the concerns 
into action for the right skill-sets for the unskilled in the unorganised sector. 

NSC 2012, Kovalam
Theme - Inclusion, Employability Skills and Capturing Entrepreneurial Spirit 

in the Unorganised Sector

This conference was organised at Kovalam, Kerala on 20th and 21st September 2012 with focus on themes like 
Youth and development, Skill and economical betterment, importance of  self-employment, Skill Recognition 
and Certification comes prior to Skill Development, Inclusive approach in skill development and Promotion of  
Entrepreneurial Leadership.  

It was opined that millions of  our people are skilled, but they are counted as unskilled. The greatest challenge is 
neither skill acquisition nor skill enhancement, but skill recognition and skill certification/accreditation. Existing 
skills should be recognised and certified.  It propounded FVTRS to become an effective platform for policy 
analysis, lobbying and advocacy with more focus on livelihood than on employability. 
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Discussions on various thematic issues  led to  many decision like giving more emphasize to detailed planning for 
re-skilling the youth in relation to specific context and political economy in society; investment in skills to be 
transformative; to build strong civil society pressure for effecting desired policy changes etc.  It was observed that 
entrepreneurship is not merely a matter of  technical skills, but a philosophy of  life, a life choice and an attitude. In 
addition to this, development of  soft skills and life skills was noted as important as imparting technical skills. 

NSC 2013, Hyderabad
Theme - Skill Opportunities

This NSC was organised on 29th of  November, 2013 in Hyderabad. The conference focused on opportunities 
available and various challenges for the unorganised skilled workers across the country.  During the discussions it 
recognised that the diverse situation of  the country with vast cultural, geographical and language barriers was 
leading to lot of  challenges in the course of  development.  The country needs partners who can work with 
educated, semi-educated, unemployed school dropout youth and give them adequate skills and empower them 
with working skills, livelihood skills and place them in suitable jobs. It upheld that it was time to go beyond the 
realm of  bureaucratic rules, sow the seeds for women empowerment, empathise with the marginalised and build a 
skilled workforce. Deliberations were also made on opportunities in agro industries, naturopathy and ayurveda by 
thematic experts.  If  was felt that there is a need for   expanding the skilled workers' scope with careful research of  
emerging demand from these industries. The scope of  CSR support for the skill training to NGOs in various ways 
was explained by CSR heads.

NSC 2014, Chennai
Theme - Skill India

The last NSC was organised during 29-31, October, 2014 at Hotel Green Park, Chennai.  This conference was 
organized with the focus of    skilling India, one of  the main agenda of  the present Government.  Wide scope of  
creating employability in non-conventional areas like agriculture sector, renewable energy, gainful enterprises 
were explained by experts in relevant sectors.  CBM, the International Christian development organisation for the 
blind conveyed that people with disability should not be left out in skill training as they have proved their 
efficiency in various occupational skills.  It stressed upon the need of  inclusive approach in skill development 
sector.

Conclusions 
Being a national organization with the mandate of  skilling school dropout youth, FVTRS is emerging as a 
movement to meet the challenges in the unorganized sector.  National Skill Conferences played a major role in 
facilitating this trend. It is seen as a platform to understand new perspectives and draw learning for further 
improvement. It leads to a gradual growth in FVTRS' approaches and actions by incorporating key decisions to be 
relevant in today's context. 

FVTRS is proud and honoured to be the pioneer in organising National Level Skill Conferences in India. Today 
many agencies and Government sectors are organising skill conferences in different parts of  the country. 
Through these conferences FVTRS was able to associate with and develop partnerships with many recognised 
government and non-governmental service providers in vocational training. There has been a progressive growth 
in the themes and deliberations that were done during the various NSCs. 

23 years ago, FVTRS started advocating for the focused skill training and today it has become the primary agenda 
for the country. The second NSC made the recommendation for coordinated efforts of  the various service 
providers. Today it is becoming a reality. From mere skill training we have realised the need for life skill training 
and EDP training for trainees, which was mainstreamed with the support of  ILO, New Delhi and Quest alliance, 
Bangalore. Through the conferences, FVTRS has realised the importance of  promoting academic education 
along with technical skill. It started promoting accreditation of  its partner organisations to National Institute of  
Open schooling. Today 5708 youth are enrolled to write 10th standard exam and also get vocational certificate for 
youth. 

Realising the fact that the focus of  skill training today is on the organised sector which supports on the secondary 
and tertiary sector, FVTRS feels the importance of  need to develop and advocate a strategy to reach out to the 
unorganised marginalised persons with a focus on primary sector. FVTRS believes the National Skills Conference 
is playing a key role in facilitating this. 
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 NATIONAL SKILL CONFERENCE 2015
Theme: "Towards Community owned and managed skill development”

Introduction

Demographically, India is a young country with 
majority of  her population below the age of  35 
years. This is an onset for India to experience a 
dynamic transformation as the population burden 
of  the past is turning into a demographic dividend. 
Unleashing this power builds the necessary 
condition for the success history of  a nation like 
India. This urges the need for high rate of  school 
retention and more educational participation.

With the implementation of  RTE there is a gradual 
decline in the annual average school dropout rate 
from 9.1% in 2009-2010 to 6.9% in 2010-11. But 
there have been more school dropouts in 2010-11 as 
compared to 2009-2010. As per the recent socio-
economic and caste census (SECC) 24% of  the 
families in India do not have a literate person above 
the age of  25. As per the different surveys of  
development sector including UNICEF, about 80 
per cent students get dropped out before they reach 
class X in India.

However India has only 5 per cent formally trained 
workers. The occupational profile of  India's 
workforce shows that 90 per cent of  the workforce 
is employed in skill-based jobs, but more than 90 per 
cent of  these workers have no formal vocational 
training. 

It is during the 11th five year plan the country 
started discussing about this skill gap. 12th five year 
plan took a more affirmative stand. National Policy 
on Skill Development 2009 aims to train 500 million 
people by 2022. It also aims to increase the 
workforce in the organised and un-organised 
sectors especially among youth, women, disabled 
and disadvantaged sections. Thus today skill 
development has become the buzz word across the 
country. 

In an effort to make the school dropout and illiterate 
youth employable, Functional Vocational Training 
and Research Society (FVTRS) has been facilitating 
skill development in India since 1993.  So far 941 
projects were supported all over India through 
which 118,873 youth acquired skills in more than 
200 trades. This has impacted their livelihood with a 
placement rate of  70 per cent. 

Along wi th  th is  FVTRS is  constant ly  
communicating the relevance of  skill training to a 
large number of  potential players. As part of  this 

process, FVTRS has also been organising National 
skill conferences annually, as an opportunity to 
sensitise more stake holders on skill development. 
The conference is expected to bring all stake holders 
together and build solidarity to work for skilling 
India, with one particular theme taken-up for deeper 
reflections and discussions. This year the theme 
selected for NSC is “Community owned and 
managed skill development”.

Community owned and managed skill 
development
With two decades work in the field of  skills 
promotion with various stakeholders FVTRS is 
convinced that vocational training at present is 
focusing more on skilling people to suit the 
workforce requirements of  the secondary and 
tertiary sector.  While this is important to a large 
extend, the primary sector (which provides raw 
material to the other two sectors) has not been 
adequately attended. The share of  primary sector 
has decreased from the past four decades – from 
50% in 1970 to 29% in 1995. Currently it is further 
reduced to 25%.  Major businesses in this sector 
include agriculture, agribusiness, fishing, forestry, all 
mining and quarrying industries. This sector also 
engages mostly the rural poor like dalits, tribals, 
marginal farmers and fish workers, thus serving the 
livelihood of  a large majority of  people in the 
country The food security of  the country is very 
much depend on the prosperity of  the primary 
sector

The Indian economy is characterized by the 
existence of  a vast majority of  informal or 
unorganised labour. As per a survey carried out by 
the National Sample Survey Organisation (NSSO) 
in 2009–10, the total employment in the country was 
of  46.5 crore comprising around 2.8 crore in the 
organised and the remaining 43.7 crore workers in 
the un-organised sector. Out of  the workers in the 
un-organised sector, there are 24.6 crore workers 
employed in agricultural sector alone. Another one 
crore is engaged in fishing. According to SECC 51% 
of  the un-organised labour live with manual and 
casual work without any skill. According to the 
other available studies, reports and data93 per cent 
of  the working population in India is in the 
unorganized sector. Hence large number of  the 
poor who are engaged in the primary sector are 
remaining as part of  the unorganized sector always. 
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Usually the secondary and tertiary sector engages 
people with a minimum qualification of  10th 
standard or above. This limits the opportunities for 
the school dropouts to look for livelihood in the 
secondary and tertiary sector and thus they solely 
depend on the primary sector. Most of  these 
dropouts are concentrated in the rural areas where 
there is insufficient opportunity to pursue higher 
education except the open schooling about which 
the rural masses are largely unaware. The limited 
communication, transpor t faci l i t ies and 
accommodation facilities etc also limit their scope 
of  advancement in the formal education.

There is also a stigma existing to say that skill 
education is low to other professions. In India 
everybody looks for white collar jobs. Because of  
this the traditional occupations which are very much 
needed for the human existence is being vanished. 
Along with this the traditional wisdom of  the 
original communities are also getting lost.

Skills which were learned through informal/non-
formal were not certified. As a result, these trained 
youth and their capacities were not recognized. 
Hence most of  them earn less income than they 
deserve or corresponding to the earnings of  their 
counterparts in the organized sector and continue to 
lead an undignified life or move away from the 
profession and migrate. 

The rapid economic growth that is being 
experienced in India is becoming cause for 
migration of  the rural population, making the issue 
of  urban poverty more complex. According to the 
census data, the level of  urbanization has increased 
from 27.81 % in 2001 to 31.16% in 2011. The 
Planning Commission also estimated that 535 
million people or 40% of  India's population will live 
in towns and cities mainly because of  migration by 
2026.

Poverty alleviation efforts by both government and 
the civil society are dwarfed by the huge number of  
poor concentrated in urban areas and peripheries. 
These efforts have largely been insufficient to meet 
the real need as compared to the sheer magnitude. 
Unless and until we foresee this and plan ahead, we 
will end up in irreversible situations. 

Therefore protecting and promoting the primary 
sector by updating and diversifying the skills of  
people engaged in primary sector is of  utmost 
importance in terms of  food security of  the country 
and the livelihood security of  the large majority of  

the rural poor. If  this is done, the poor, marginalized 
and unorganized sector will get a default focus. 
Therefore there is a need to look for skills which are 
compatible for the local rural situations which will 
give them self-employment and retain them in their 
own villages. This will support the primary sector 
and the growth of  the communities in the villages. 
This in turn will also support the secondary and 
tertiary sector. 

There is already a mismatch between the 
educational requirements among the rural 
population who are mostly un-organised and the 
available education and skill training facilities. These 
unattended rural school dropout youth have to be 
equipped with required facilities to access open 
schooling.

It is also equally important to organise the un-
organised labour thus empowering them tp attain 
due recognition. This will facilitate a collective 
growth in the community, along with growth of  the 
individuals. This will also help them to retain in the 
much needed primary sector and enhance the 
potentials of  primary sector. Thus the growth of  the 
rural economy can be accelerated.  In terms of  
addressing urban poverty, it cannot be done merely 
by interventions in urban areas. Specific 
interventions in the rural areas (the source) is very 
crucial to reduce migration and related rural poverty 
issues. 

It is also a well-known fact that there is no dearth of  
schemes for skilling of  the rural youth from the 
government and CSR initiatives. However they are 
also not accessed well by the reference community. 
Facilitating access to these facilities also is crucial for 
rural development

Therefore the need for a community based 
approach is increasingly important by which the skill 
training services reach the unreached, mainly in the 
rural areas where majority are engaged in primary 
sector, thus facilitating a collective and integrated 
growth of  the rural communities. 

FVTRS thus looks forward to havein-depth 
discourses during the forthcoming NSCon skilling 
people engaged in primary sector who are largely 
un-organised and represented by the excluded 
communities. 
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An initiative to organise the skilled workers

1. Context
FVTRS has been engaged in skill training of  the school dropout youth for the last 21 years. Over the years 
FVTRS has scaled up our intervention based on the experience and learning. Of  late there has been a series of  
discussion/discourses involving partners during review meetings, PIPs, workshops and other occasions 
regarding innovations in skills development. Based on this a special meeting of  the partners from Karnataka 
State was organised which critically looked at the progress made, areas for improvement and way forward. 
Deliberations and conclusions of  this meeting are consolidated by a core team comprised of  members from 
partners and FVTRS. The concept of  Skills Net – Karnataka, is a result this meeting. 

2. FVTRS Experience 

Functional Vocational Training and Research Society (FVTRS) was started in 1993 with the main objective of  
promoting vocational training among school dropout and illiterate youth across the country. Projects and other 
activities are formalised and carried out through non-profit organisations in the voluntary sector, with funding 
support to organise vocational training.  The following are key achievements made so far;

a. FVTRS has so far supported around 850 projects all over India and trained more than one lakh youth in about 
200 trades with a placement rate of  70 per cent as employees and as successful entrepreneurs. Among the above 
trainees 55 per cent are women.

b. FVTRS also supported projects in the disaster affected areas – i.e. Tsunami affected areas in Tamil Nadu, 
Puducherry, Andhra Pradesh, Kerala and communal riot affected areas in Odisha, and also encouraged them to 
implement innovative skill training projects. Attempts are also made to mainstream Entrepreneurship 
Development Programme (EDP) and life skills training along with the vocational training so that the trainees 
become more efficient entrepreneurs. 

c. With National Institute of  Open Schooling (NIOS) under the Ministry of  Human Resource Development, 
FVTRS has entered into a MoU for facilitating accreditation of  NGOs. So far 40 partners were accredited to 
facilitate academic vertical mobility to make the youth pass class 10 with PASS10N philosophy and also to avail 
assistance for vocational training with certification. 4,262 trainees were enrolled so far for both academic and 
vocational courses.  

d. Through National Skill Conferences conducted every year since 2007, FVTRS was able to reach out to many 
stakeholders and sensitise them about skilling the unskilled marginalised school dropout youth. 

e. In collaboration with ILO, FVTRS has trained 40 master trainers for EDP.  FVTRS also translated ILO's 
EDP training materials into Hindi, revised the English version and also printed the games-kits. It is an effort to 
incorporate entrepreneurial skill for the trainees along with the technical skill training. 

3. Areas of  concern

While the progress and achievement are celebrated, FVTRS is also aware about few concerns that have to be 
looked into. The following are a key area for improvment

a. Need for systematic follow up: It is increasingly realized that FVTRS need to find ways and means to follow up 
on trainees who are distributed far and wide across the country. Sustainable use of  the skills imparted to them 
should be ensured and facilitated for a decent living. Though follow up reports are received from partners, many 
of  the reports reveal that the trainees have left the trades in which they are trained and gone for other casual 
work. 

b. Better enhancement of  skill, trades and income: Most of  the trained youth are not enhancing their skills or 
their enterprises thus there is no enhancement of  their income. There accessibility to facilities to enhance their 
skill is also limited.
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c. Limited linkages with the government schemes. Though there are lot of  schemes for the youth and their 
development, the reference group is not able to access these schemes effectively due to various reasons, some of  
which could be within their control and some beyond their control. 

d. Poor bargaining power: As the trained youth remain isolated they are not able to articulate their requirements 
and desires to the concerned persons and office. Due to this they are not able to get right wages and expand their 
scope of  work. This makes them more vulnerable to the present existing exploitative mechanisms and practices.

e. They remain as unorganised labour: In the present scenario the trained youth are not able to get a right job or 
to start a successful entrepreneurship due to individual efforts. Individual efforts limit opportunities and 
growth. Due to various reasons an individual finds it challenging to find a job, start an enterprise, mobilize bank 
loans and government schemes, upgrade skill, take up large projects, be socially secure, have good bargaining 
capacity and develop better business models.

1. Way forward

It is important to ensure that the trainees are constantly accompanied. If  the skilled people get together and 
form an association, their collective effect will be able to enhance their skill, business and income constantly and 
they will be capable of  addressing their issues together.

Goal: A community based network of  skilled youth who are engaged in training, enhancing their skills and 
business for better economic independence and quality of  life. 

Methodology

State level orientation to the partners: Initially FVTRS will organize a orientation programme for the FVTRS 
linked and other interested partners at the State level. The head of  the organisation will be the participants for 
this programme. FVTRS will explain and clarify the envisaged programme to the participants. 

Partner level orientation: Among the interested organisation who wants to be part of  the programme there 
will be a second round of  orientation. FVTRS along with the head of  the organisation who attended the state 
level meeting will conductan orientation about the programme at their geographical location. This orientation 
will be forthe board members and staff  of  the organisation 

Organisation of  the occupational groups: The partner organisations will be facilitating formation of  the 
occupational groups. These groups will be formed by organising the trained and skilled youths who are 
interested to be together. This can be done even when they are undergoing training. The ideal number of  
members shall be around 10 to 25. Both male and female can be members of  the group. The group formation 
can be done according to the trade considering the geographical proximity. It is advisable that the members of  
groups are from the same Gram Panchayat (GP). There will also be a panchayat level structure incorporating all 
groups formed in the panchayat irrespective of  the trades. 

These groups shall have elected leaders.  The group will ensure regular meetings at regular intervals as decided by 
the groups but not more than a month. Association will initiate building rules and regulations in the admission 
process and functioning of  the groups as and when required. Some commonalities of  these rules of  functioning 
can be developed. The rules and regulation shall be decided by the group's themselves in a democratic way. They 
will initiate thrift and credit programmes. Along with this they will also be engaged in their 
job/business/enterprises.They can take up group activities which are either income generation or otherwise. 
Though they are formed as group of  a locality their scope of  work can be anywhere they like.

The partners will be identifying the existing groups initially. If  such groups are there they will start working with 
them after assessing them. They will motivate the FVTRS trainees and other trained youth to join the group. 
Partners will also facilitate rules development within the groups. The partner staff  will also participate in the 
group meetings initially and ensure that the groups become independent in organising such meetings. They will 
help them to identify the initial leaders for the group.  They will try to develop the leadership qualities within 
them as“on the job facilitation”in addition to the structured training. In the process they will also be monitoring 
the group dynamics and guiding the process so the conflicts are handled well. They will ensure inclusion of  all 
and avoid hijacking of  the groups by other forces and groups. 
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Formation of  panchayat level clusters: The groups from different village level clusters are envisaged at the 
Gram Panchayat level. The occupational groups are federated to form the clusters. Each group will be 
represented in the cluster through their leaders. These clusters will not be trade wise. This has to function as a 
service provider to enhance the skills, business and linkages of  the primary groups. These Panchayat level 
clusters can be further networked at higher level as it grows. 

The partner organisations will access information that is relevant, disseminate them among the groups and 
facilitate the use of  information. Partners will also help in mainstreaming and institutionalising this knowledge 
along with facilitating internal learning mechanisms inside the clusters and network. Partners will also help the 
cluster level association for organisational management (leadership, team management, system building and 
management and finance management) 

Leadership training: The elected leaders of  the clusters and the groups will be trained on a periodic basis so 
that they are capable of  managing their groups. 

Curricula development and standardization: FVTRS will designate one partner as the lead NGO for the 
development of  curricula for one trade. FVTRS will collect existing curricula from different agencies and 
disseminate them to the designated partner.  FVTRS will also connect expert organisations and individual to 
such partners for further improvement of  the curricula. 

The designated partner will be finalising the curricula after validating it with reputed organisations and agencies. 
The partners will validate the content of  the curricula, about its use and relevance. After calibrating the curricula 
they will start making use of  it for further trainings. Finalised curricula shall be published and circulated by 
FVTRS.

Forming technical resource teams: The consortium partners will be identifying potential master trainers. 
They will also identify skill up-grading requirements of  the trained youth, based on which FVTRS will organize 
training of  master trainers in the identified areas. 

Facilitating Vocational Training Providers (VTP) registration: FVTRS will also facilitate VTP registration 
among partners. Thus, partners will be able to facilitate the certification through Directorate General 
Employment Training (DGET) for National Council for Vocational Training (NCVT) certification. 

Facilitating vertical educational enhancement: The partners will constantly identify and motivate the 
trained youth to getenrolled with NIOS for PASS10N so that they can directly write and pass 10th standard. For 
this purpose, FVTRS in association with the partners will organize an enrolment campaign in the target areas so 
that it will give visibility for the programme and motivation for more people to get enrolled. They will also be 
supported with supplementary classes so that they get qualified to write the exams as early as possible. 

Expected results 

The following results are expected from the above concept and interventions;

The organisation of  the skilled persons will be engaged in accessing rights of  the workers through dialogue, 
linkages, lobbying etc.
They shall also have access to services like social security measures, Government schemes, services by others, 
banks, Corporate Social Responsibility(CSR), NGOs, religious institutions as well as getting better 
certifications for the trainees. 
They shall be engaged in organizing awareness programme in other relevant subjects like legal matters, health 
issues etc. 
They will be motivated to aspire for further education and up-grading the skills which will help them to climb 
the ladder of  career growth/success.This mechanism will also function as a constant follow up and 
accompaniment mechanisms for the skilled youth with their own leaders. 
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As the network grows in size and strength they can engage in their own business starting from production, 
processing, promotion, marketing, standardization of  the products and further scaling up.
The network is with different capacities and it will help each member federation and individuals to prepare 
proper business plans and access to better employment, services, rights etc.
This will bring long lasting sustainability to the process that is initiated.  
The whole process will lead to systematic progress of  the skilled persons and their groups in terms of  
sustainability, strength, economic progress etc. 
They will also feel and gain better bargaining capacity for accessing their rights and services and influencing 
for better policies and programmes for their development and welfare. 
The entire unorganised skilled labour in the target area will get into an organized form

Conclusion 

This programme is envisaged to be a trainee-centric, trainee-owned and trainee-driven process for their own 
progress, attaining better identity and image. The overall process is expected to mould individual as a responsible 
citizen and agents of  change for sustainable society. This programme, if  implemented arduously, has the 
potential to bring dignity to the trade as well as skilled people in the trades.
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P6 MODEL
(Production, Productivity, Procurement, Processing, Preservation, Promotion)

Introduction 

The economy of  every country is constituted of  three major viz Primary (Agriculture, Forest and Sea), 
Secondary (Industries) and Tertiary (Service) sectors.The Primary sector is the most significant one which 
involves in the process ofchanging natural resources into primary products. Most products from this sector 
provide raw materials for other sectors. The share of  primary sector has decreased from the past four decades – 
from 50% in 1970 to 29% in 1995. Currently it is further reduced to 25%.  Major businesses in this sector 
include agriculture, agribusiness, fishing, forestry, all mining and quarrying industries. This sector also engages 
mostly the rural poor likedalits, tribals, marginal farmers and fish workers, thus serving the livelihood of  a large 
majority of  people in the country The food security of  the country is very much depend on the prosperity of  
the primary sector. Therefore, protecting and promoting the primary sector by updating and diversifying the 
skills of  people engaged in primary sector is of  utmost importance. This will in turn take care of  the food 
security of  the country and the livelihood security of  the large majority of  the rural poor. If  we are able to 
achieve this we will be by defaultempowering the poor, marginalized and unorganized sector. 

FVTRS proposes to engage in the primary sector with a model that establishes connectivity between the 
producer and the consumer. The model will focus on involving the primary producers and their family at 
different level i.e. engaged in the production of  primary products, increasing their productivity, procurement of  
the primary products by the producer and the processer, processing of  the primary products by the producers 
family, preservation both by the primary producer and the processer and promotion of  the processed products. 
This is intended to make the primary producer's family to have access to the profit generated during the supply 
chain till it reaches the final consumer. In the process employment is generatedwithin the families of  the 
primary producers. 

The model is called P6 model as it focuses on Six P majorly involved in the cycle or chain.The model is basically 
creating a value supply chain across the primary sector. This model will do analysis of  the activities performed 
within primary sectorat present which generate value. Value generating activities are defined as the core 
activities which drive a sector. The model has six primary value chain activities. The goal of  each primary activity 
is to create value which exceeds the cost of  providing the product or service, thus generating a profit margin.

Primary P6 Model Activities

Primary Production: This is the stage where the basic communities generate a product from their existing 
practices. With the passage of  time it has been noted that there has been a major shift in the mind-set of  people. 
Today most of  the people involved in the primary sector are losing their focus, moving away from the sector and 
joining the unskilled casual labour folk as this sector has become less remunerative and more tedious work for 
them. However, agriculture remains the basic sector for human existence. It also forms the basis for the growth 
and sustainability of  the secondary and tertiary sector.  Therefore, there is an increased need to focus on this 
sector so that this sector is protected and promoted. 

So at this stage the plan is to promote the scope of  operation. Some of  the approaches which can be applied in 
agriculture production are utilising the unutilised land, promoting dry cultivation, organising irrigation, 
reaching other services like electricity, updating the required knowledge and skill, organising the production 
process more systematically.

All the approaches proposed above require specific skill. The intervention of  FVTRS is to update the existing 
knowledge/skills of  the primary producer in the proposed areas as well as develop specific knowledge and skill 
to organise the production process more systematically. This will not only help the primary producer to become 
skilled and enterprising in various areas of  agriculture production, but also increase the area engaged for 
production so that there is quantum increase in the total primary sector production.
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Productivity: Good input is the pre requisite for having better productivity. However, in the current Indian 
scenario people in primary sector still use out-dated methods. An insight into the sector shows a grim picture of  
water-scarcity, fragile environments, drought, and land degradation due to soil erosion by wind and water, poor 
rainwater use efficiency (35-45%), high population pressure, poverty, low investments in water use efficiency 
measures, poor infrastructure and inappropriate policies. This in turn contributes to the causes of  low 
productivity.

To raise yields sustainably some technics like organic cultivation, integrated and sustainable farming, multiple 
cropping, use of  fertilizer, use of  HYV seeds, expansion of  irrigation facilities, plant protection, scientific 
method of  cultivation, animal husbandry etc. can play an important role. These methods are simple but require 
specific knowledge/skills and farmers needs to develop these skills. This model proposes to train people in thee 
above specific skills to develop and upgrade their knowledge and expertise. Farmers alone can plan and develop 
their land for better productivity. The primary producer should also shift focus on food crops to ensure self-
reliance in the food requirements of  their family. Collective planning and cultivation according to the NET 
planning of  the village are some other strategies could be promoted towards this. 

As a result, productivity of  the primary sector will be increased, use of  organic products by the community will 
be increased, land becomes regenerative and finally seed and food sovereignty is also ensured.

Procurement: Procurement price of  a commodity refers to the price at which processer procures the 
commodity from primary producers for maintaining the buffer stock. Procurement prices are fixed generally at 
a level, which is somewhat higher than the level of  minimum support prices but lower than the prevailing 
market prices. The procurement prices are lower in relation to the actual market prices and as such farmers and 
traders are not willing to sell their stocks voluntarily but have no better options with them. 

Primary producer first collects or harvest all the products. Then they grade it according to the quality and then 
they are priced according to the grade of  their produce. For a primary producer, production of  the food crops is 
as important as the sale of  the product. They will gain an element of  bargaining power only when producers 
have better skill and knowledge of  storage of  product. 

To support better procurement of  primary products, the establishment of  community storages, grain banks, 
warehouse facilities as well as required capacity is needed. If  the primary producers acquire expertise in the 
above processes they can ensure better pricing for the products. This model aims to provide the producers with 
skills in updated technology in collection and harvesting. 

Processing: This is something which the primary producers don't involve. They sell out their products as raw 
products and the profit generated thereafter, which is normally high, is not accessed by them. Hence, it is 
important that the primary producers are engaged in processing their products, ensuring quality and meeting 
demands in the supply chain.

This model will facilitate producers to be skilled in the use of  the implements, tools and machines for 
production as well as with improved mechanisms for better quality management of  the products. Through this 
the primary products will get value addition and also generate more employment for those who are otherwise 
underemployed or unemployed in the families of  the primary producer.

Preservation: Preservation itself  is a value addition to the primary produce. This is an area in which the 
processing team of  the reference community can get engaged. Improvement and use of  the age-old practices 
and development of  new technologies through action research efforts will become obligatory to prevent huge 
post-harvest losses of  grain and horticultural crops with a view of  meeting the demand for food. Evolution of  
food processing technologies along with Farm to Fork concept has now given the opportunity to provide added 
value to the core product, which can be used as a significant differentiator.

The community members will be skilled in the preservation methods and mechanism without affecting the 
quality of  the products at the primary level and after processing. Thus we will be able to supply the products to 
the consumer as and when it is required with quality at the right time and able to get competent prices.
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Promotion: This is the most crucial phase in this model. All that is planned above is mostly done by the 
primary producer and is within their control, as this is a bilateral engagement with the promoters and the 
reference community. In this case primary producer needs to make the larger community aware about their 
products and make them to buy and use the products at the price that is fixed by them.

The agricultural marketing channels are distinguished from each other on the basis of  market functionaries 
involved in carrying the produce from the farmers to the ultimate consumers. Presently, marketing system is 
fragmented and is uncoordinated, with inadequate infrastructure and supply chains involving high wastage 
and losses. Augmentation of  agricultural productivity needs a concurrent development of  post-harvest 
support mechanism including normal and cold storage facilities, packaging facilities, agro processing 
industries, crop sterilization and sanitation facilities and an effective marketing reach to global markets. 

Processing adds value to the agricultural, horticultural, livestock and fisheries products by using various 
techniques. Hence, packing, branding, advertising, customer satisfaction and sales outlets are important 
components in processing. The reference community can be trained in packing, branding, developing 
promotional materials, advertising and marketing.

Conclusion 

The system for providing food and other agricultural products to the final consumer has changed drastically 
over the last few years. The P6 model once characterised by autonomy and independence will rapidly evolve 
into an interconnected system comprising varied and complex relationships between the different actors in 
the primary sector.

According to the three process dimensions viz performance, costs and quality, the focus is more on 
appropriate supply and marketing of  diverse process variants. Life skill training and EDP training becomes 
very important part in the entire process. The P6 model will be able to generate additional employment. The 
primary producer family will be able to get the maximum profit generated out of  his primary product.
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HARNESSING OPPORTUNITIES THROUGH SKILL DEVELOPMENT

Economic empowerment of  people with disabilities 
through employment and earning opportunities is 
linked to their struggle for equal participation and 
opportunities. The Universal Declaration of  Human 
Rights, 1948, and the UN Convention on the Rights of  
Persons with Disabilities, 2006, have established the 
right to work and employment without discrimination.  

Although the human rights case alone is enough to 
strengthen a call to action, there is also ample evidence 
showing that inclusion of  people with disabilities is 
beneficial from an economic perspective as well. Lived 
experiences, projects and research studies have 
established time and again that poverty and disability are 
deeply connected; with disability being a cause and 
consequence of  poverty. 

People with disabilities have a very high rate of  
unemployment across the world, especially in the Low 
and Medium Income Countries (LMICs). A number of  
systemic, structural and attitudinal barriers exclude 
them from access to employment or participation in 
economically productive and market linked activities. 
These barriers or lack of  access is associated and 
interlinked with three key life areas: education, 
employment and health. 

This article, however, is focused on one of  the key 
pathways of  economic exclusion, which is the lack of  
access to skills and trainings that create employability 
for people with disabilities in India. But before we move 
to the details of  CBM's approach and its skill 
development projects with grassroots partners, it is 
important to underline the relationship between lack of  
access to education/health and employment of  people 
with disabilities.

Exclusion from education leads to unemployment and 
lack of  marketable skills thus reducing the earning 
potential of  people with disabilities. Similarly, lack of  
access to healthcare services severely limits the ability to 
find employment or become self-employed. There are 
ample studies that have calculated the economic impact 
of  exclusion from access to education and health.

This analysis highlights CBM's approach of  not just 
focusing on disability-specific interventions but also 
working on empowering people with disabilities socially 
and economically. This holistic approach is based on the 
Community-Based Inclusive Development approach. 

Creating livelihood opportunities and developing skills 
for people with disabilities is one of  the core 
programmes and advocacy priorities for CBM India. 
Through a range of  partnerships with grassroots 
organisations, government and private companies, 
people with disabilities are being trained and connected 
with employment or self-employment opportunities. 
The focus has been on creating synergies with the 
government schemes while connecting with the market 
needs. In addition to this, a number of  projects are 

being implemented and these provide examples of  
opportunities that can be tapped into by connecting 
people with disabilities with relevant skills and sectors. 

Some of  our partners are working on skills related to 
computer hardware and software management; voice 
based business process outsourcing and services in 
retail and hospitality. Breaking the stereotypes around 
the traditional livelihood opportunities for people with 
disabilities CBM India has also created a successful 
model for employing persons with visual impairment in 
heavy machinery work,a nd they now have been linked 
with a large public sector enterprise as a supplier.   

An initiative for creating new livelihood avenues for 
people with disabilities in the agriculture sector is 
showing promising results. CBM India is equipping 
people with disabilities with skills, to change the role 
they have played so far in agriculture, by connecting 
them with financial credit and supporting them in 
making production choices. One of  the critical 
components of  these trainings has been changing the 
design of  farm tools to enable people with disabilities to 
work on various production processes. 

As a part of  this initiative on developing organic 
farming skills, a number of  village level trainings are 
being organised. These are focused on highlighting the 
benefits of  organic farming and training participants on 
creating bio dynamic compost, bio-pesticide and other 
inputs that utilise locally available resources. 

The announcement of  the 'National Action Plan for 
Skill Training of  Persons with Disabilities' in March this 
year is a very positive development and comes on the 
back of  a number of  schemes and initiatives on skill 
training by government. The document also highlights 
the need for imparting skills and building capacity of  
people with disabilities. 

According to the National Census 2011, about 1.34 
crore people with disabilities are in the employable age 
of  15 to 59 years. About 99 lakh persons with disabilities 
in the employable age group are either 'non-workers' or 
'marginal workers'.

The growth in Indian economy and burgeoning 
markets have created a massive demand for skilled 
human resource. But there is a huge gap that needs to be 
filled by scaling up the skills and training infrastructure. 

The Plan cites lack of  quality in trainings being offered, 
inaccessible infrastructure, especially in rural areas, 
limited involvement of  private sector as some of  the 
challenges. The document also mentions Corporate 
Social Responsibility (CSR) as a promising area for 
tapping into new resources and employment 
opportunities in the private sector.

Nirad Bag 
Senior programme officer
CBM, Bangalore 

Prateep Chakraborty
Programme manger 

CBM, Bangalore30
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UNDERSTANDING LIFE SKILLS - A THEORETICAL FRAME WORK

INTRODUCTION

There is growing awareness of  the need for life skills training to help youth manage the transition from school to 
work and become active, healthy citizens. Over the past two decades, educators, employers, and policymakers 
have increasingly placed great emphasis on the development of  life skills as a way to prepare young people for 
success in today's rapidly changing and globalized world.

Schools and universities are increasingly adding life skills as a part of  the formal curriculum, as an after school 
activity, or as a part of  career guidance services – often with the support of  youth organizations that oversee or 
directly implement these training programs. In addition, employers who see a need for improved life skills in 
their workplace, especially for entry-level employees, are increasingly turning to youth organizations to provide 
youth with on-the-job training. These are promising developments and indicate the many opportunities for 
youth to cooperate with the public and private sectors for greater impact.

Skills relevant to key growth sectors of  the modern economy – both technical and “soft” skills – are often not 
covered in traditional education systems, employers often find a “skills mismatch” between the competencies 
youth need to succeed in the workplace and those they actually possess.

This is a critical challenge for today's youth, and one key approach to overcoming this challenge is through the 
provision of  life skills training

UNDERSTANDING LIFE SKILLS   

Over the past two decades, educators, employers, and policymakers have increasingly placed great emphasis on 
the development of  life skills as a way to prepare young people for success in today's rapidly changing and 
globalized world. However, the range of  how different organizations define life skills is vast.

For example, the WHO has defined life skills as “abilities for adaptive and positive behavior that enable 
individuals to deal effectively with the demands and challenges of  everyday life”, while UNICEF has defined 
them as a “large group of  psychosocial and interpersonal skills that can help people make informed decisions, 
communicate effectively, and develop coping and self-management skills that may help lead a healthy and 
productive life.”

However, all of  these definitions have several elements in common, including the psychosocial, interpersonal, 
and emotional nature of  life skills, as well as their function in enabling youth to overcome challenges, act 
positively, and develop to their fullest potential. To synthesize these varying definitions for the purposes of  this 
document, we refer to life skills as the following:

“Life skills are a comprehensive set of  universal cognitive and non-cognitive skills and abilities, connecting 
behaviour, attitudes, and knowledge, influenced by ones thinking, and decision making which youth can develop 
and retain throughout their lives.”

Life skills increase young people's well-being and help them to develop into active and productive members of  
their communities.

In other words it can be further explained as "Life skills" are psychosocial abilities for adaptive and positive 
behaviour (expression of  perspectives and attitudes) so that human beings make use of  their three unique 
human faculties of  thinking, decision making and purposeful association prudently (dealing with present) and 
proactively (dealing with future) to enhance the quality of  their life (purpose)with due respect to other human 
beings (Precondition).

From the above definitions we can infer that "life skills" are psychosocial abilities for adaptive and positive 
behaviour so that human beings can function independently. The constituents of  generally defined life skills can 
thus be described in the following way: 
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a) They include the abilities necessary to apply the conceptual thinking, reflection and decision making in 
concrete situations; 

Creative thinking/Lateral thinking
Critical thinking/Perspicacity

b) They imply capacities to be involved in effective interaction with the environment and provide an appropriate 
motivational attitude; 

Problem Solving
Effective Communication
Interpersonal Relationships

c) They involve psychological prerequisites for successful performance, such as problem solving capacities, self-
confidence and skills for critical thinking (Dohmen 1996).

Empathy
Self-awareness /Mindfulness/self-control
Coping with Stress, Trauma and Loss
Resilience
Assertiveness

In summary, we can agree that life skill development is a process of  dealing with the three unique faculties of  
human beings i.e. thinking, decision making and associating. If  we see the elements of  life skills from this 
perspective, the following can be concluded. 

Thinking 
Creative thinking/Lateral thinking
Critical thinking/Perspicacity

Decision making (Leading to)
Empathy 
Self-awareness/Mindfulness/self-control
Assertiveness

Association 
Problem Solving
Effective Communication
Interpersonal Relationships
Coping with Stress, Trauma and Loss 
Resilience

PROCESS OF LIFE SKILL

It will be also good to have a glimpse of  the process of  building life skills as it gives a reminder and guiding 
perspective for the practitioners. From the above definitions we can understand that life skills talks about our 
behaviour which we can see and express in our relationship with others so that human being has a dignified life 
as a collective. 

The behaviour of  the human being is only an ice berg of  the human personality. It is how one is seen outside and 
the indications of  this inside the person. The behaviour is an outcome of  dynamics that is taking place in the 
human person. 

Behaviour is the sum total of  the thinking process and consequent decision making that happens in a person. 
This thinking and decision making is highly influenced by the values and perspectives which in turn is the 
formulation of  ones experience of  the social reality. 

Thus the new behaviour is expressed in the social reality and the person get a new experience which further 
influence the values and perspective and in turn the thinking, decision making and finally the behaviour.  

According to experts of  Neuro Linguistic Programming (NLP) the above process is described as below.
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Social reality. Every human being is living in a social reality which is giving him inputs in terms of  experiences 
of  different sorts. The sources of  such inputs include social institutions like family, groups, institution, the 
community, religion, environment etc. Each of  the above is giving experiences to the individual and contributes 
to his mind set.   

Inputs. These are the inputs that a person receives from the social reality. Human beings take these inputs 
through the five sense namely, seeing, tasting, hearing, touching and smelling. 

Processing of  the input. These inputs received by the human beings are processed by him through 
generalisation, distortion and deletion. It is the process of  finding a unifying characteristic in a Generalisation: 
series of  events. Generalization is a healthy process by which we learn to function in the world. Many of  our 
early learning are through generalization. Generalization speeds up any concept learning and is really healthy. 
The same process of  generalization can work as a limitation and create pain and suffering in a person. 
Distortion: Distortion is the process which allows us to make shifts in how we experience what we sense. 
Without this process we cannot plan for the future or turn dreams into reality. For example: Fantasy allows us to 
prepare for experiences we may have before they occur. Distortion can also be limiting, for example a man 
distorts all the negative feedback by; telling himself  that he is perfect. Deletion is the process by which Deletion: 
we selectively pay attention to certain aspects of  our experience and exclude others. This allows us to focus our 
awareness and attend to one portion of  our experience over others. This process makes coping possible and 
protects us from being overwhelmed by external stimuli.

Examples of  healthy Deletion
An individual can concentrate on the conversation in a crowded bus.
A person deletes all the other letters on the table of  the boss and concentrates on the promotional order of  that person. 

Deletions are also unhealthy. For example a person deletes all the positive qualities in an individual or in any 
experience.

Values and perspectives

Values and perspectives are important generalizations that we form in early childhood. They make growth 
possible and life easier and help us to face difficulties and challenges. Many of  our Values and perspectives are 
limiting values and perspectives. So it is important that we examine them to find out and reinforce those that we 
wish to retain and change those that limit us. 

The values and perspectives is a guiding principle, dictum, faith or passion that can provide meaning and 
direction in our lives. Values and perspectives are the prearranged, organized filters to our perceptions of  the 
world. Values and perspectives are like commands to the brain. When we congruently believe something is true, 
we deliver a command to our brain about how to represent what is occurring. 

When we believe with conviction that something is true, we literally go into the state of  it being true. Handled 
effectively, values and perspectives can be the most powerful force for creating good in our lives. On the other 
hand, values and perspectives that limit our thoughts and actions can be as devastating as resourceful values and 
perspectives can be empowering. Religions throughout history have empowered millions of  people and given 
them strength to do things they thought they could not do.

Values and perspectives are the presuppositions that we have about certain things that either create or deny us 
personal power. Values and perspectives are essentially the on/off  switches for our ability to achieve anything in 
the world. Because if  we do not believe that we can do something, we probably won't have the opportunity to 
find out. 

Values and perspectives help us tap into the richest resources deep within us, creating and directing those 
resources in support of  our desired outcomes. They are the compass and maps that guide us toward our goals 
and give us the surety to know that we will achieve them. Without Values and perspectives we can be totally dis 
empowered like a boat without a motor or rudder. With powerful guiding Values and perspectives, however, we 
have the power to take action and create the world in which we want to live. Values and perspectives help us to 
see what we want and energize us to achieve them.
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Thinking, decision making and associating 

The values and perspectives influences our thinking decision making and the nature of  our association with 
other individuals in the society. There fore it is important to see that the human being has the right values and 
perspectives so that they think critically, take right and appreciate decision and associate with others to 
implement them for the benefit of  oneself  and others in the society. 

CONCLUSION 

Hence we can conclude that life skills are shaped in a person by processing the inputs received by them form thee 
social reality they are and they interact with. This may be done both positively and negatively. If  one is able to 
process the inputs positively it will lead to development of  good personality traits in one person. Hence life skill 
trainers has to enable individuals to process the social inputs positively. 

Similarly we have seen that the inputs for a person is received from the social reality which includes families, 
groups, institutions, community, religion, environment and so on. Hence in a comprehensive approach for life 
skill development among person also include working with the social reality where one is. In many cases the 
work is limited to one stakeholder in the social reality like we work with children who are in the school, we work 
with the youth at the place of  their training, we work with workers in their settings. The community 
development workers work in the society at large with limited focus to the individual but focussing on the group. 
If  one is able to work with more elements in the social reality we can be more successful in transforming the 
person.  

This transformation is otherwise called empowerment. It is a process by which a person get transformed with 
confidence from a level of  helplessness. It is transformation of  a person from a state of  voicelessness to be able 
to communicate and assert what is needed for them. He attains perspective with a belief  that he can do things by 
himself  and engage in such actions. It is a process of  creating a mind set with empathy so that they will be 
responsible for the development of  others. It's developing a dynamics in a person a positive image about 
himself  and a new map about the society in their mind set. It is reaching state of  affairs by a person enabled to 
discover new possibilities, new options and a growing ability to make choices. It is a state of  affairs where which a 
person gain control over the selves, ideology and the resources. 

P M Philip 
Executive Director, FVTRS 
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